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10 STEPS 
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1. Review the Guide Book 

 
 



1. Review the Guide Book 

 



1. Review the Guide Book 

Identify the gaps 

Set your targets 

Know the requirements 

Plan the actions 



Requirements - elements 



Requirements - tools  
• Governance structure – 

multidisciplinary  
• Legislation standards & Guidelines 
• Evaluation of effectiveness of 

education (including patients, 
visitors and contractors) 

• Clinical Audits to monitor 
compliance 

• Drills for emergency preparedness  
• Annual Infection Control Plan  
• Continuous quality improvement 
• Research  

Patient Survey 
On Hand Hygiene 



2. Learn from others 

 

Accreditation Biweekly Topic Workshop 
Professor Eric Chan 



2. Learn from others 
http://qsdportal.corp.ha.org.hk/qs/Website/
Hospital%20Standards/Hospital%20Accred
itation/Hosp%20Accred%20main.htm 



3. Organize the website 

 



Link to Catering Department  

 



Link to electronic Document 
Management System (eDMS) 
 Staff can easily access IC 
    guidelines via many channels 
Evidence of effectiveness of 

communication 
 Name of Document 

Target Reader:  All unit 
i/c + ward 

1 
Guidelines for Caring of 
Immunocompromised Patients 117/275 42.55% 

2 
Infection Control Guideline for 
Rehabilitation andInfirmary Wards 116/275 42.18% 

3 

Infection Control Guideline in OT and 
Guidelines on Emergency Intubation 
Outside Operating Theatre by 
Anaesthetists 115/273 42.12% 



4. Write up ~3-4 Quality 
Improvement Programs  

 





5. Audit Plan for guidelines 

 

Blood Culture Contamination Rate 



5. Audit Plan for guidelines 

 



6. Work with your frontlines  
• Ward rounds 
   - High risk areas – Operation Theatre & Theatre  
                                       Sterile Supply Unit  
                                   - Central Sterile Supply Department 
                                   - Endoscopy units 
                                   - Laundry  
                                   - Kitchen 
                                   - Isolation wards 
                                   - ICU/Hematology  
                                   - Oncology/O&G/Pediatrics ward  
                              - Laboratory  

                          



6. Work with frontlines 

• Stock take reprocessing practices 
   Immersion of instruments in disinfectants  
   (Hypo6, Alcohol), sent out to Central  
   Sterile Supply Department 
• Stock take disinfection practices of mop 

heads & cleansing wipes 



6. Work with frontlines 

HBV VZV MMR 

Baseline HBsAg positive Past history  past history 

Baseline anti-HBs positive baseline VZV antibody positive vaccinated 

anti-HBs positive after vaccination vaccinated refuse vaccination 

non-responder of vaccination refuse blood taking or vaccination pending follow up by staff clinic 

refuse blood taking or vaccination pending follow up by staff clinic N/A and not involved in clinical duty 

pending follow up by staff clinic N/A and not involved in clinical duty 

N/A and not involved in clinical duty 

• Staff immunization status of high risk areas 
• Documentation of types of protection and reasons of 

unknown status 



6. Work with frontlines 
• Shared infection surveillance data 
   Dialyzed patients 
   Ventilator associated Pneumonia in ICU 
    



6. Work with frontlines 
Checklist for preparation (e.g. Endoscopy Unit) 

Infection Control  
Guidelines & Structure 

Training & Record 
• IC training 
• N95 respirator 
• AER microbiological testing 
• Tracking of endoscopes, AER 

& storage cabinet 

IC practice 
• Transmission precautions 
• Visitors/patients education 
• Hand hygiene 
• Waste & linen management 
• Ventilation 

Reporting to ICT 
• Notifiable diseases (NDORS) 
• Staff sickness (SESAS) 
• Clustering of infections 
• Renovation & construction 

Environment & housekeeping 
• Clean & Dirty areas 
• Colour coding 
• Mop heads/cleansing equipment 
• Sharps box 
• Wooden furniture 

Disinfection & Medication 
• Equipment & endoscopes 
• New disinfectants 
• Multi-dose medications 
 (Lignocaine, disposable nozzle,  
  non-touch technique) 

 



7. Talk to your boss 

• Gaps identified that have resources 
implication 

• Linen drapes, Single Use Device, Multi-
dosing of medications, laundering of mop 
heads etc.  

•                       Need to show evidence that 
                          the issues were discussed  
                         in formal platform and 
                        planning to improve was in  
                        place  
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8. Identify your uniqueness 



8. Identify your uniqueness   



8. Identify your uniqueness 



8. Identify your uniqueness 
• For culture, only 2 sites  
were positive (chair & mattress)  
before, which become negative  
after UVC  
(without manual cleaning). 



8. Identify your uniqueness 

• Hand hygiene Campaign within M&G 
Department  



8. Identify your uniqueness 



Self Assessment 

Hard copies 

One Page 
Summary 

Meeting Slides 

Action Plans 
for Priority 

Action Items 

9. Prepare the documents 



10. Nominate a reliable 
ambassador   

• Familiar with the IC system and 
documents 

• Having good relationship with frontlines 
• Can address surveyor’s enquires and 

requests promptly          



Questions? 

The End. 
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